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Quick Commerce Is moving
beyond grocery to become the
new ‘Everything Store’

The three major players in India’s quick
commerce (Q-commerce) space are
Blinkit, Instamart, and Zepto.

Blinkit leads the market with a 44% share,

followed by Zepto at 30% and Swiggy
Instamart at 23% (Source: CLSA).

Brand Valuations (as per latest funding
rounds):
e Blinkit: USD 13 billion
e Swiggy Instamart: USD 13-15 billion
e Zepto: USD 5 billion

India’s quick commerce market is mainly dominated by three
players- Blinkit, Swiggy Instamart, and Zepto. The market value
is expected to expand to $5.5 billion by 2025.

SWIGGY
Qmstamart

39%

Instamart has been able
to grow distribution by
tapping into Swiggy'’s
customer base.

blinkit

The size of India’s quick
commerce market is around
$700 million!

Zomato-backed Blinkit
is the market leader
in India’s quick
commerce space
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Others

Tata-backed Big Basket and
Reliance-backed Dunzo make up
this segment of the market.

-.Zzepto

Zepto has left behind players like
Dunzo, Big Basket despite entering
the market after them.

Source- AllianceBernstein on Indian E-commerce, Economic Times

-2~ Market share in infographic is 6 months back
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India’s Q-Commerce Boom: Convenience, Speed, and

Scale

Q-commerce GMV'

1 in 10 dollars spent on e-retail in India is on g-commerce

100%+

CAGR:

$1.5B

2022
~50%

Share of

incremental
e-retail growth

(2023-24)

$6-37B

(~10% of e-retail GMV)

2024
70%—-75% 40%+
Share of CAGR?
g-commerce in (2024-30E)

e-grocery GMV in 2024
(vs. ~35% in 2022)

Q-Commerce is India's fastest-
growing industry segment, projected
to reach a market size of
approximately USD 6-7 billion by
FY25E, up from USD 1.5 billion in
FY22—representing_a 24x

increase In order value since

FY22 and a user base that has

doubled year-on-year.

Motes: 1) Gross merchandise value at exchange rate: 1 USD = INR 82.6; 2) Compound annual growth rate; 3) Comprises ~200K delivery partners and ~60K

other employees

Sources: Forrester; Company filings; Analyst reports; Market participant interviews; Bain analysis
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With lack of cars and small houses (lesser storage) - people prefer to shop
locally as they cannot go long distance and also not stock up on items
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T Why Q-Commerce Is Gaining Ground in India

Q-Commerce works in India
because India is a poor market for
Modern Retalil- India has only 6%
modern retail share vs China at
32%, and US/UK ~80%.

India seems to be leapfrogging
Modern Retail and going
directly to quick commerce.
(Source: Blume Ventures).

Combination of low labour cost,
especially a lower ratio of rider
cost to Gross Order Value, and
high population density cities
makes Q-commerce unit
economics viable.
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Dark store growth has been explosive, with nearly 2,000 stores
added this financial year...

e R R IR

Dark Store Count by QCom Operators FY23 - FY25E
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Explosive Growth in Dark Stores

Q-Commerce players are aggressively
expanding their darkstore network and
geographical presence, with Blinkit leading
In both metrics.

Dark store growth has been explosive, with
nearly 2,000 stores added this financial yeatrr,
and expanding into more and more cities -
expansion beyond metros with recent
launches In Tier 2 cities.

A 2022 store took 23 months to turn
EBITDA-positive with INR 4 Cr spent on
capex, while a 2024 store turned EBITDA-
positive in 8 months with INR 1.5 Cr in
capex. (Source: Zepto)
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What Do Our Channel Checks Say?

Short-Term Impact: Urban kiranas face a 10-20% sales dip as platforms like Blinkit and Zepto attract price-sensitive,
tech-savvy consumers.

Long-Term Impact: Kiranas are likely to coexist, supported by their rural dominance, personalised service, increasing
digital adoption (e.g., WhatsApp, UPI), and potential tie-ups with Q-commerce platforms. Ongoing profitability
challenges may limit Q-commerce’s long-term disruption.

Key Insight:
e India’'s Q-commerce market is highly price-driven with low brand loyalty. Without innovation beyond
discounting, long-term sustainability remains uncertain. Kiranas continue to leverage their local strengths.

e Qutside of China, Q-commerce remains an unproven model—and in India, its long-term viabillity is still uncertain.

o Impact on Commercial Real Estate- Q-commerce platforms are reducing_ demand for traditional retail spaces in
urban areas by operating_through dark stores. Small retailers have experienced a 15-25% drop in sales, prompting
closures or relocations and softening demand for retail real estate. This trend is already evident in China, where
players like Meituan have driven a shift away from conventional storefronts.
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DISCLAIMER

This report has been prepared by Research Analyst and is solely for information of the recipient only. The report must not be
used as a singular basis of any investment decision. The views herein are of a general nature and do not consider the risk
appetite or the particular circumstances of an individual investor; readers are requested to take professional advice before
investing. Nothing in this document should be construed as investment advice.

Each recipient of this document should make such investigations as they deem necessary to arrive at an independent evaluation
of an investment in securities of the companies referred to in this document (including merits and risks) and should consult
their own advisors to determine merits and risks of such investment.

The information and opinions contained herein have been compiled or arrived at, based upon information obtained in good faith
from sources believed to be reliable. Such information has not been independently verified and no guaranty, representation of
warranty, express or implied, is made as to its accuracy, completeness or correctness. All such information and opinions are
subject to change without notice. Descriptions of any company or companies or their securities mentioned herein are not
intended to be complete. Research Analyst is not obliged to update this report for such changes. Research Analyst has the right
to make changes and modifications at any time.

This report is not directed to, or intended for display, downloading, printing, reproducing or for distribution to or use by, any
person or entity who is a citizen or resident or located in any locality, state, country or other jurisdiction where such
distribution, publication, reproduction, availability or use would be contrary to law or regulation or what would subject Research
Analyst or its affiliates to any registration or licensing requirement within such jurisdiction. If this report is inadvertently sent
or has reached any person in such country, especially, United States of America, the same should be ignored and brought to the
attention of the sender. This document may not be reproduced, distributed or published in whole or in part, directly or
indirectly, for any purposes or in any manner.

It should not be considered to be taken as an offer to sell or a solicitation to buy any security. This document is not, and
should not, be construed as an offer or solicitation of an offer, to buy or sell any securities or other financial instruments. This
report should not be construed as an invitation or solicitation to do business with Research Analyst.

Research Analyst do not take any responsibility, financial or otherwise, of the losses or the damages sustained due to the
investments made or any action taken on basis of this report.
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